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THE RoBOT REALITY: HOwW AUTOMATION WILL RESHAPE NEVADA'S HOSPITALITY ECONOMY

Walk into a major Las Vegas casino-resort today, and you might check in without speaking to a human.
You might have a robot deliver your room service. You might never interact with a front desk clerk. What
once sounded like science fiction is becoming reality. Recent research suggests this technological
transformation could affect up to 92,000 Nevada hospitality positions by 2035.

The numbers demand attention. Estimates indicate Al and automation may displace over 100 million jobs
across multiple sectors during the next decade. While the actual number of potential job displacements
vary, a number of news outlets and researchers have concluded the impact will be significant, at least in
the short and medium terms. These include Axios, McKinsey & Company, and CNBC.

In Las Vegas, Nevada's economic epicenter, where 26% of workers depend on tourism and hospitality jobs,
(~3x the national average) the stakes are high. But the real story isn't just about job displacement. It's
about how automation affects Nevada's unique economic structure in ways that create both obvious and
hidden consequences.

The $20 Billion Wave

The transformation is fueled by substantial investment. The global Al market in hospitality hit $20.5 billion
in 2025. It's growing at roughly 21% annually according to The Business Research Company. The
hospitality robotics sector alone is projected to jump from $512 million in 2024 to $2.6 billion by 2034.
That's a compound annual growth rate of 17.5%.

Why the rush to automate? The math is simple. Labor costs eat up about one-third of hotel revenue.
Persistent labor shortages plague 76% of properties. Al-powered systems can cut costs by 20-30% while
operating 24/7 with consistent quality. For hotel operators watching their bottom lines, automation isn't
just attractive. It's becoming essential.

And guests are on board. Surveys show 73% of hoteliers believe Al will transform the industry. Meanwhile,
58% of guests report that Al already improves their hotel experience. When 65% of travelers want hotels
to offer better technology, the pressure to innovate intensifies.

Who's Most At Risk?
The displacement follows a clear pattern.

Right Now (2025-2026)
e  Customer service reps: 80-90% automation risk
e Reservations agents: 85-95% risk
e Call center operators: 85-95% risk
e Data entry personnel: 80-90% risk

Al chatbots already handle 80% of routine customer inquiries. Why pay someone to answer basic
questions when a bot can do it instantly, in multiple languages, at any hour?

Near Future (2027-2030)
Front desk clerks: 65-75% risk
Housekeeping dispatchers: 70-80% risk
Accounting clerks: 60-70% risk
Food service workers: 40-50% risk

As physical robotics mature, autonomous cleaning robots, food delivery bots, and Al-powered concierge
services expand beyond pilot programs into mainstream deployment.
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The Budget vs. Luxury Divide

Not all properties face the same automation pressure. Budget and economy hotels with their standardized
operations and thin profit margins could see staffing slashed by 75% from 2019 levels. These properties
compete on price. This makes automation's cost savings irresistible.

Full-service properties expect more moderate 50% reductions. They're adopting hybrid models that
automate routine tasks while maintaining human staff for complex interactions.

What about luxury properties? They're taking a different path entirely. High-end casino-resorts and hotels
maintaining premium service models face only 25% reductions. They're focusing automation on back-
office functions while preserving guest-facing staff. In luxury hospitality, human interaction becomes the
luxury amenity that justifies premium pricing.

Las Vegas: Ground Zero

Las Vegas shows both the opportunity and the challenge. With 308,000 lodging industry employees (July
2025) and the world's largest concentration of casino-hotels, the metro area faces unique exposure. An
estimated 77,000 to 92,000 “core” positions in the hotel-casino sector alone could be affected by 2035.
That's potentially $4.5-5.3 billion in lost wages.

The timing couldn't be worse. Las Vegas unemployment hit almost 6% in July 2025. That's already among
the highest for major metro areas. Tourism spending has declined in 2025. This puts pressure on operators
to cut costs. Automation offers a solution for businesses but creates a challenge for workers and their
families.

The Strip's massive resorts, with their operational scale, can afford the upfront investment in automation
that smaller properties cannot. This concentration could speed up displacement timelines compared to
other markets.

Ultimately, however, this all hinges on guest and visitor preferences.

The Human Cost

Behind the statistics are real people. According to the Kenan Institute of Private Enterprise, women face
disproportionate risk. Eight out of 10, or 59 million women in the U.S. workforce, occupy positions highly
exposed to Al automation. That compares to 6 out 10, or 49 million men. Entry-level positions—often filled
by workers with limited alternatives—face the steepest displacement.

According to Goldman Sachs Research, "Innovation related to Al could displace 6-7% of the US workforce
if Al is widely adopted. But the impact is likely to be transitory as new job opportunities created by the
technology ultimately put people to work in other capacities."

For many Las Vegas families, hospitality jobs provide stable middle-class incomes. The hotel-casino sector
generated $17.8 billion in direct wages as of July 2025. Add another $1.5 billion in health benefits. That's
an average of $4,800 per employee in healthcare coverage alone. Benefits that disappear when jobs do.

The ripple effects extend beyond direct employment. Nevada's tourism industry supports an additional
162,000 indirect and induced jobs. That's another $8.2 billion in wages. These are suppliers, restaurants,
retail, and services that depend on hospitality workers spending their wages. Per RCG's ratio’ analysis
based on public data, If the core tourism jobs mentioned above disappear, the total economic impact could
affect 115,500-138,000 positions across all job sectors.

Can Workers Adapt?

Here's the challenge. While automation eliminates existing jobs, it does create new ones. But not the same
ones. Not in the same places. And not for the same people.
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New positions emerge in Al system supervision, robot maintenance, data analytics, and guest experience
design. But there's a massive skills gap. Research shows 77% of new Al-related jobs require master's
degrees. A former front desk clerk needs extensive retraining to become an Al systems supervisor. Not
everyone can or wants to make that transition.

The research calls for comprehensive policy responses. These include reskilling programs, extended
unemployment benefits, and wage insurance for workers transitioning to lower-paying jobs. Real-time
labor market monitoring. Education reforms emphasizing skills that remain difficult to automate. Things
like complex problem-solving, emotional intelligence, and creative thinking.

Beyond Tourism

Nevada's dependence on tourism creates systemic vulnerability. The solution isn't stopping automation.
That's neither possible nor desirable. Rather, it's accelerating economic diversification. The state needs
alternative employment in technology, advanced manufacturing, healthcare, and professional services.
These services will continue to become more important as the primary industry in Las Vegas, hospitality,
begins to rely on them more and more.

The good news? Nevada has advantages. A favorable tax environment. Relatively stable client, especially
in Las Vegas. Growing population. Strategic location. Existing infrastructure. The state has nearly $18
billion in active planned or under-construction tourism-related projects to "enhance and expand
attractions." As Nevada's lodging and hospitality industry continues to invest and focus on attracting
visitors, economic resilience will require a broader industry base.

The Bottom Line

The robot revolution in Las Vegas hospitality isn't coming. It's here. The question isn't whether automation
will transform the industry. It's whether Nevada will proactively manage that transformation or react to
crisis after crisis.

For hospitality operators, automation offers compelling benefits. Lower costs. Consistent quality. 24/7
availability. For guests, it promises convenience and personalization. But for the 77,000-92,000 Nevada
workers in the crosshairs, the transformation threatens livelihoods, health insurance, and economic
security.

The challenge for policymakers is ensuring the benefits of automation don't accrue only to hotel owners
and shareholders while the costs fall entirely on workers and their families. With planning, investment, and
political will, Nevada can navigate this transition while preserving opportunity and stability.

Without it, Las Vegas risks trading its reputation as the Entertainment Capital of the World for a new title:
Ground Zero for Automation Displacement.
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About This Analysis

This article is based on comprehensive policy research analyzing employment trends across several NAICS codes,
incorporating data and analysis from the Brookings Institution, Goldman Sachs, the Las Vegas Convention and
Visitors Authority, McKinsey & Company, NBER, the Nevada Resort Association, RCG Economics, the University
of Nevada-Las Vegas, and the U.S. Bureau of Labor Statistics, as well as industry market research and academic
studies on the impacts of Al on the workforce.
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Share This Analysis

If you found this analysis valuable, please share it with Nevada policymakers, business leaders, and
stakeholders. The more people understand the scope of this threat, the better Nevada can prepare.
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