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Beginning with the End in Mind

1. Southern Nevada is a bit of a blank slate; we have relatively little to
demolish & redevelop/replace compared to other states

2. There has never been a greater need for a unified/coordinated planning &
response—rather than having multiple silos

3. The key is a coordinated private-public implementation, investment &
collaboration

4. Invest where we want growth to go by being proactive rather than reactive,

including incentives for specific industries we want to recruit within the
context of natural resource constraints (e.g., water)
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Beginning with the End in Mind (cont.)

 Opportunities




Beginning with the End in Mind (cont.)

 Opportunities
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So. Nevada Jobs & Employers
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So. Nevada Jobs & Employers (cont.)

1. Among the factors influencing employers’ decision to relocate to So.
Nevada, the size & “quality” (e.g., skill set) of the workforce remains the
concern most voiced

2. We need to give greater attention to preparing our K-12 students with the
right skills for high-demand, 21st-century jobs & occupations in So. Nevada
that have the lowest chance of being automatable

3. We need a retention strategy that matches our college programming to
stem the region’s “brain drain”
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So. Nevada Jobs (cont.)

« Workforce Development (cont.)

o Utilities




Theme: Transportation
& Distribution

Mobility in All its Forms




Transportation & Distribution

Our funding for public transit is the same as it was in the early 2000s
NDOT currently has a $530M annual budget shortfall

Have to invest in public transportation to & from areas with affordable
workforce housing

Interstate 15: where possible, consider a designated lane for trucks

Consider light rail for access to the colleges, universities, large employment
centers, etc.

Electric vehicles will impact how roads are constructed & funded (e.g., fuel
taxes & vehicle miles travelled)
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Theme: Diversity,
Equity & Inclusion

Human Infrastructure & Capital




Diversity, Equity & Inclusion




Diversity, Equity & Inclusion (cont.)

1. As aneighbor to California, combined with quickly declining land inventory
in the Las Vegas Valley, So. Nevada faces potentially critical challenges with
having sufficient workforce housing

2. A contributor to this is the size of So. Nevada's low wage workforce

3. Las Vegas is falling behind in addressing housing needs (single & multifamily
housing) in a united way, including a coordinated infill strategy

4. The question of the proper “jobs-housing” strategy going forward is critical
to effectively addressing residents’ quality of life concerns
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Theme: Conservation &
the Environment

The Balance: A Healthy Economy & Healthy
Environment



Conservation & the Environment

 Need to balance the water resource management with the need to create jobs
& support economic development/diversification

« Construction materials used in infrastructure development affect the heat we
experience; include urban reforestation in discussions of infrastructure

« Building Resilient Infrastructure & Communities (‘BRIC”) funding for “resilient
infrastructure” is available, particularly for underserved communities
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Conservation & the Environment (cont.)
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